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As the Balancing Act initiative continues to develop,
we embrace the vitality of interdependence. We are
continuing to learn from and with the performing
arts sector from coast to coast to coast.
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Territorial Acknowledgement
Theatre Direct and East End United are both located on the traditional territory of
many nations including the Mississaugas of the Credit, Anishnabeg, the Chippewa, the
Haudenosaunee and the Wendat peoples, now home to many diverse First Nations, Inuit
and Métis peoples. This is Dish With One Spoon Territory. Dish With One Spoon is a
treaty between the Anishinaabe, Mississaugas and Haudenosaunee to peaceably share
and care for the resources around the Great Lakes.

East End United
East End United Regional Ministry is a mixed-use, multi-faith, 2SLGBTQ+ positive space
that houses the Danforth Multifaith Commons, an Out of the Cold program, arts groups,
and the occasional rave. They are actively seeking and inviting rental occupancy by
Indigenous-led groups. For information, please reach out to Managing Director of
Community Hubs Pino Spano at pino.spano@eastendunited.ca.

Community Values
In our Balancing Act Affinity Groups, we operate with some underlying values and ‘ways
of being’ to help support everyone in the room. We offer them here as a way to frame
how we might be together today:
This is a caregiver-positive, child-positive space. Dependents are invited into all spaces
and sessions.
Come when you can and as you can. We imagine the entire program as a ‘relaxed
performance.’ Guests are invited to participate in a way that best meets their needs at
any moment, moving between sessions and in-and-out of rooms as needed.
We invite you to use ‘I’ statements, acknowledging different stages, different life
situations, and different approaches to caregiving that may be in the room.
We invite listening with attention and giving space to others to share.
We embrace ‘the pause.’ For thought, consideration, and to hold space for others. If we
need to pause the event for any reason and address anything in a moment, we will do so.
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Opening Message
We warmly welcome you to Balancing Act’s first-ever Conference of Care! We’re excited to share the
day with you. Thank you for joining us.
The Care Manifesto: The Politics of Interdependence, one of the books on the Balancing Act bookshelf,
explains that a caring society is one that acknowledges that our survival is contingent upon one
another. When we recognize our interdependence, and our need to give and receive care, we embrace
our human frailty.
As the Balancing Act initiative continues to develop, we embrace the vitality of interdependence. We are
continuing to learn from, and with, the performing arts sector from coast to coast to coast.
We are inspired by those that have been practicing care in our industry for years, and those that are
continuing to develop new and wise ways of supporting artistic work. We hope to uplift these efforts,
and make information and resources widely available to the sector at large in order to move the needle
toward better support for caregivers and care needs in the performing arts.
Balancing Act defines a ‘caregiver’ as individuals who care for children, aging adults, those in need of
personal or primary care, and anyone who self-identifies as a caregiver. We acknowledge that care work
can include blood, adopted, or chosen family, colleagues, and caring for others out of duty.

Today is an opportunity to come together and ‘fuel up’ so that we can continue to build momentum
toward increasing support for caregivers in the performing arts.
Balancing Act was founded by Theatre Direct’s Artistic Director Lisa Marie DiLiberto, whose vision and
on-going leadership within local, national, and international arts communities, continues to ignite the
initiative. I would like to thank Lisa Marie, along with Producer Margaret Evans, Associate Producer
Saba Akhtar, and the entire Theatre Direct team for their enthusiasm and dedicated work on the project.
To the artists, arts workers, organizations, collectives, and performing arts allies–thank you for joining
us today. We invite you to take in the day as you wish, and as you can, choosing sessions that feel
restorative and generative for you at the moment.
We’d like to thank all of our panelists, moderators, guests, artists, and facilitators for sharing with us
their work, their experiences, and their expertise.
Thank you for joining us on this journey, and enjoy the conference!
Warmly,
Susie Burpee
Artistic Producer, Balancing Act
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Thank you to our Steering Committee
We are grateful for the Balancing Act Steering Committee, who were instrumental in helping to create
the Level UP! initiative, and who continue to advise on Balancing Act’s practices and programs.
BALANCING ACT 2022-2023 STEERING COMMITTEE
Intisar Awisse – Playwright and Dramaturg
Maev Beaty – Actor, Theatre-maker, Writer, Coach
Brefny Caribou – Actor, Writer, Creator
Ella Cooper – Founder, Black Women Film! Canada
Lisa Karen Cox – Director; Assistant Professor, Toronto Metropolitan University
Penny Couchie – Co-Artistic Director, Aanmitaagzi
Sarah Cullen – Founder, MOTHRA: Artist-Parent Project
Andrea Donaldson – Artistic Director, Nightwood Theatre
Geneviève Doyon – Co-Artistic Director, Open Pit Theatre
Lucy Eveleigh – Executive Director, Toronto Fringe
Chelsea Haberlin – Artistic Director, Neworld Theatre
Beth Helmers – Artistic Director, Community Arts Guild
Ruth Howard – Artistic Director, Jumblies Theatre
Jacoba Knaapen – Executive Director, Toronto Alliance for the Performing Arts
Djennie Laguerre – Actor, Author, Storyteller
Shira Leuchter – Performance Creator, Writer, Actor and Facilitator
Cynthia Lickers-Sage – Executive Director, Indigenous Performing Arts Alliance
Ken MacKenzie – President, Associated Designers of Canada
Sheila Kearney Miller – EDI-R Committee, Soulpepper Theatre and Young Centre
Anne-Marie Ouellet – Playwright, Director, L’eau du bain
Janelle Rainville – Executive Director, Stage Managing the Arts
Karine Ricard – Artistic Director, Théâtre français de Toronto
Adrienne Wong – Artistic Director, SpiderWebShow Performance
We’d like to acknowledge the contributions of past members and champions Neema Bickersteth, Julie
Lebel, Viv Moore, and Kelly Read. As well, we are grateful to those involved early on in the focus groups
and conversations that helped to form Balancing Act.

Conference Advisory Squad
A big thank you to Saba Akhtar (Associate Producer Balancing Act), Cassie-Hope Aubin, (Access
Producer, Theatre Direct), Sehar Bhojani (Associate Artistic Director, Theatre Direct), Ella Cooper
(Founder, Black Women Film! Canada), Shira Leuchter (Performance Creator), and Rebecca Singh
(Founder, Superior Description Services). As the Conference Advisory Squad, they provided guidance
that helped to support and shape both the content and feeling of the event, and they have been
instrumental in advising on key access points.
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Funders, Partners, and Supporters
Balancing Act would like to thank the funders, partners, and supporters that have made this conference
possible.
The Conference is funded through the Canada Council for the Arts Sector Innovation Program.
Balancing Act and the Level UP! initiative have been made possible through Strategic Funding from the
Toronto Arts Council Open Door program, and a three-year grant from the federal Feminist Respsonse
and Recovery Fund through the Ministry of Women and Gender Equality. Theatre Direct is supported by
the Toronto Arts Council, Ontario Arts Council, and Canada Council for the Arts.
A big thank you to: our Community Partner Toronto Performing Arts Alliance for sponsoring
our Closing Reception. Our heartfelt gratitude to TAPA Executive Director Jacoba Knaapen and
Membership and Sponsorship Manager Theresa Gerrow for their work in supporting our outreach and
communications for this event.
We would also like to thank the Professional Association of Canadian Theatres for their partnership
and support of Balancing Act over the past two seasons through the PACT/Balancing Act Roundtable
Series and via national outreach.
Our gratitude to the entire Theatre Direct team for their on-going support of the Balancing Act initiative
with special thanks to the Creation Warehouse team for designing and leading the conference’s
children’s programming. We would also like to thank Production Manager Caitlin Farley and FIXT POINT
Arts + Media.
We are grateful to Owl & Goose for sponsoring the event. Owl & Goose is a Toronto-based company
making fresh, healthy and delicious drinks, which will be on offer today at the conference.
Thank you to Registered Massage Therapist Ligaya Esguerra who is providing on-site massage
services. To book a future appointment, please reach out to Ligaya at ligaya.rmt@gmail.com.
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Program Schedule + Presenters
Thank you to The Summerhill Club for providing childcare for young ones in the Middle Parlour Room.
Children’s programming by Theatre Direct’s Creation Warehouse will be on the lower level in the
Hurndale Room and Gym. Special thanks to animators Mezmin Bhojani, Justin Eddy, Sophi Murias,
and Jackson Nair.
The biographies of all panelists, performers and workshop leaders are listed
on the Conference of Care website, and will be posted at the venue to read on the day.

8:30am to 9:15am	Welcome! Coffee, Tea, and Breakfast
9:15am to 9:35am	Opening Remarks

Narthex

Sanctuary

Guest Host: Djennie Laguerre, Actor, Author, and Storyteller
Lisa Marie DiLiberto, Balancing Act Executive Director and Theatre Direct Artistic Director
9 Move Namaskaram by Neena Jayarajan, Associate Artist at Nova Dance

9:45am to 10:45am

 hoice of Sessions:
C
Session A: Panel Conversation #1:
Artistic Embrace: Caregiving within Creative Process

Sanctuary

THE SESSION WILL BE RECORDED FOR FUTURE BROADCAST

Moderator: Rebecca Singh, Producer, Actor, Singer and Audio Describer
Panelists:
Monique Diabo, Actor, Visual Artist, Singer, Educator, Dancer and Choreographer
Jose Miguel (Miggy) Esteban, Dance/Movement Artist, Educator and PhD Student,
Social Justice Education
Christine Friday, Dancer, Choreographer, Producer and Director of Friday Creeations
Sometimes, the people involved in the creation of artistic work are also the people for
whom we care. This conversation is about the unique ways artists are integrating care
with art-making, working with their own children, with youth in their community, with
chosen family, or with aging adults. How does this exchange of care affect the work
we create (together)? While the Balancing Act initiative began with a focus on childcare
and parent support, over the past year we have been learning and expanding our
vision of artist caregiving support. Thank you to our Steering Committee and Level UP!
partners for helping to guide this vision.
This conversation is in dialogue with the Lambe Lambe Theatre performances
from 3:00pm to 5:00pm upstairs in the Chapel or upon request can be delivered on
the ground floor level. These miniature theatre projects are created and performed
collaboratively by caregiver artists and their dependents.
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9:45am to 10:45am

 hoice of Sessions:
C
Session B: Drum and Dance with Miss Coco Murray, Dance Artist-Scholar
Hurndale
Specializing in Diverse Afro-Diasporic Dance Forms
For those looking to start the day with music and energetic movement! Grown-ups are
invited to join the Creation Warehouse children in the Hurndale Room where they’ll be
dancing along to the rhythms of Miss Coco and her team. “Coco is not only a gifted
pedagogue but a world artist who bestows students with the spirit force of dance. Her
work offers teaching rooted in heritage and ancestry, gifted to us by Africa and her
story.” – TDSB Educator, Lizzie Kurtz (West Hill Collegiate Institute)

10:45am to 11:15am	Coffee/Tea Break
11:15am to 12:15pm

Narthex

 hoice of Sessions:
C
Session A: Panel Conversation #2:
Sanctuary
Visible Acts: Performing Care
THE SESSION WILL BE RECORDED FOR FUTURE BROADCAST

Moderator: Nehal El-Hadi, Writer, Editor, Researcher
Panelists:
Intisar Awisse, Playwright & Dramaturg
Maev Beaty, Actor, Writer, Voice-Over Artist
Ella Cooper, Director / Producer, Artist, Educator & Founder of Black Women Film
Canada and Brown Rabbit Studios
Shira Leuchter, Creator, Artist, Actor and Facilitator
This conversation is about caregiving, caring practices, and feminized labour in
performance. What are the ways in which performing care (through both form and
content) is political and radical? How do our own subjectivities negotiate this? How
can we reorient ourselves to imagine radical differently? And importantly, how can this
work both take up space and disrupt, making the often invisible nature of care work
visible?
This conversation is in dialogue with creations that spotlight care work: Animacy
Theatre’s Care and Ruth Howard’s CarePlay installation presented in the Front Parlour.

11:15am to 12:15pm

 hoice of Sessions:
C
Session B: Workshop: Restoring Balance with Christine Friday, Dancer and
Jackman
Choreographer, Friday Creeations
This workshop aims to connect our mental, emotional, physical and spiritual well-being
through gentle breath, light movement, and writing. No dance experience necessary.
Gaining inspiration from experiences with artistic practice in community. Turning vision
into reality. Participants can bring a journal if they wish, and we will provide paper/pens.
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12:15pm to 1:30pm

Lunch

Narthex and Chapel

1:30pm to 2:45pm	Balancing Act Presentation

Sanctuary

THE SESSION WILL BE LIVESTREAMED

The presentation begins with a performance of Animacy Theatre’s Care Awards, a
work-in-development by Morgan Brie Johnson, Peyton Lebarr and Alexandra Simpson,
with music by Sabine Ndalamba and masks by Alexandra Simpson. This researchbased mask performance explores the gendered intricacies of care work and the ways
in which this labour is both celebrated and made to be invisible.
This will be followed by a presentation from Rebecca Thomas Kahn of Good Roots
Consulting who will present the findings from the evaluation process from our
2021-2022 Level UP! Strategy pilot programs. Jeanne LeSage from LeSage Arts
Management will offer a snapshot on the current climate of HR arts practice. We will
close by meeting our new Level UP! 2022-2023 Cohort and hear about their exciting
pilot projects for the upcoming season.

3:00pm to 4:30pm

 hoice of Sessions:
C
Session A: Compassion Training Workshop with Rachel Spencer Hewitt,
Founder and Executive Director, Parent Artist Advocacy League for
Sanctuary
Performing Arts + Media (PAAL) – USA
Balancing Act has been deeply inspired and influenced by the work of PAAL and its
founder Rachel Spencer Hewitt. Their flagship Compassion Training Workshop helped
to underpin some very early work at Balancing Act, and we are so excited to bring
it back in-person for those who might be new to Balancing Act. A “combination of
empathy and education that leads to collaborative solutions,” the session identifies
a unique value system, strategy, and actionable steps for supporting caregiver
employees through a process that is sustainable and inclusive.

3:00pm to 4:30pm

 hoice of Sessions:
C
Session B: Workshop: Expressive Arts Therapy for Caregivers with
Jackman
Victoria Mata, Artist, Activist, and Expressive Arts Therapist
Move & Flow (medium: pastels on paper, writing): Experience letting go into your
imagination while flowing with colours and words. Expressive Arts Therapy is a
beautiful practice that activates the senses and responds to our intuition as an
invitation to a journey of self reflection and care. No experience needed, just curiosity
and an open heart.
We understand that conversations around care can be fragile. This session provides
a supportive environment for caregivers to channel healing, a non-threatening way to
explore our own feelings, meeting individuals exactly where they are at the moment,
and without any expectations.
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4:45pm to 5:45pm

 losing Reception
C
Sponsored by Toronto Alliance for the Performing Arts [TAPA]
Narthex and Chapel)

Available Throughout the Day:
CarePlay: Installation by Ruth Howard, Theatre Designer, Interdisciplinary Artist

and Founding Artistic Director of Jumblies Theatre
10:00am to 1:30pm / 3:00pm to 5:00pm

Front Parlour

The installation is available for 10:00am to 1:30pm and 3:00pm to 5:00pm in the Front Parlour,
affectionately known as ‘Ruth’s Room’. Upon request can be delivered on the ground floor level.
Through meditative make-believe environments, CarePlay enters into repetitive routines of care throughout the
stages of life, and reflects upon the often-unacknowledged extent to which our lives are about caring for, and
being cared for by, others. Drop by to share a care routine and play in an evolving toy care room for all ages. Ruth
will be joined by Lieke van de Voort, Martin van de Ven, Catherine Moeller, Diana Tso and artists.

Lambe Lambe Miniature Puppet Theatre Performances
3:00pm to 5:00pm

Chapel and Front Parlour

The performances are open for drop-in between 3:00-5:00pm in the Chapel (and Ruth Howard’s in Front Parlour).
Upon request can be delivered to ground floor level.
Performed by caregivers and their dependents, these one-on-one performances were created through a Lambe
Lambe Artist Caregiver Masterclass with award-winning Brazilian puppeteer Nina Vogel organized by Theatre
Direct’s Creation Warehouse. With artists Ruth Howard, Andrea Mapili, Susie Burpee, and their co-creators Toni,
Mayari, Alice and Annie.

15-Minute Massage Sessions with Registered Massage Therapist Ligaya Esguerra
9:45am to 11:20am / 12:15pm to 1:30pm / 4:00pm to 5:35pm

Board Room

Bookings may be made in advance through Google Calendar or on the day, on a first-come, first-served basis.
Upon request can be delivered on the ground floor level.
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Balancing Act 2021-2022 Report
Highlights from the Year in Review

ROUNDTABLES AND PRESENTATIONS
Balancing Act was invited to present at the following events this past season:
•
•
•
•
•
•
•
•
•
•
•
•

Children, Youth and Performance Conference 2021 (York University)
Toronto Alliance for the Performing Arts Annual General Meeting 2021
Marché International du Cirque Contemporain (MICC): Caregiving & Well-Being 2022
Parcours Danse: New models of collaboration: Wellness and Caring 2021
AG Tanz und Elternschaft (Berlin): International Artist Lab 2022
Association for Opera in Canada: Panel Discussion, Women in Opera Leadership 2022
Canadian Association of Theatre Research 2022: Performing Emergence
Association des théâtres francophones du Canada: Table Ronde 2022
Provocation Ideas Festival at the University of Toronto 2022
Ontario Presents Spring Retreat 2022
flausen+ International 2022
IETM Conference Belgrade 2022

ROUNDTABLE: INDIGENOUS ARTIST CAUCUS:
On April 14, Balancing Act supported an Indigenous Artist Caucus Group, the culmination of a process
that began in November 2021 with consultation provided by Cynthia Lickers-Sage, Executive Director
of Indigenous Performing Arts Alliance, and Penny Couchie, Co-Artistic Director, Aanmitaagzi.
Delivered as an in-camera session the participating artists included Jessica Carmichael, Sylvia Cloutier,
Penny Couchie, Christine Friday, Melvin and Rosa John, Cynthia Lickers-Sage, Candace Scott-Moore,
Rob Thompson, and Michaela Washburn. Denise Bolduc, Executive Director of Indigenous Arts,
Harbourfront Centre facilitated the conversation and Cultural Knowledge Keeper Dan Commanda
supported the circle. Special thanks to note takers Brefny Caribou, Pesch Nepoose, Pearl PheasantDumont, and Emily Solstice-Tait. The key highlights and recommendations are available upon request.
The key highlights and recommendations from the Indigenous Artist Caucus
have led to the following actions by Balancing Act:

01 /

02 /

03 /

04 /

Indigenous companies
and initiatives were
prioritized in the
application process for
the 2022-2023 Level UP!
Initiative.

A designated budget line
has been created for special
support. For example, engaging
with Elders or Cultural
Knowledge Keepers support
as needed or requested by
individuals and companies
working with Balancing Act.

Inviting more
Indigenous
representation on the
Balancing Act Steering
Committee.

Planning for an
Indigenous Artist
Roundtable specific to
parent caregivers.
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LEVEL UP! NATIONAL ROUNDTABLE SERIES, IN PARTNERSHIP WITH PACT
Co-presented with the Professional Association of Canadian Theatres (PACT), Balancing Act hosted
a series of public ‘working conversations’ between invited guests and our Level UP! Strategy Partner
companies. We look forward to continuing our partnership with PACT for the 2022-2023 season; events will
include two satellite in-person events in Halifax and Vancouver, and two online workshops in early 2023.
Here’s a look back at our 2022 panels:
January 13, 2022: Flexible Working Models
Strategy Partners: Roseneath Theatre, Neptune Theatre, Outside the March, Toronto Fringe Festival
Guest Panelists:
Ralph B. Peña, Producing Artistic Director, Ma-Yi Theatre
Anna Ehnold-Danailov, Co-Founder and Joint CEO, Parents and Carers in the Performing Arts (PiPA)
Laura Philipps and Rebecca Vandevelde, Means of Production
February 24, 2022: Childcare Solutions
Strategy Partners: Quote Unquote Collective, Harbourfront Centre, Lunchbox Theatre, Open Pit
Theatre, CADA-East
Guest Panelists:
Tamanya Garza, Theatre Director/Producer and Director of Community and Justice Initiatives at the
Parent Artist Advocacy League for the Performing Arts (PAAL)
Garlia Cornelia Jones, Writer, Executive Producer of the Black Motherhood and Parenting New Play
Festival (#BMPFest) and Producing Director at PAAL
May 19, 2022: Compassion Fund
Strategy Partners: Nightwood Theatre, Obsidian Theatre, Buddies in Bad Times, Tapestry Opera
Guest Panelists:
Cole Alvis (manidoons collective)
Lisa Alves (Cahoots Theatre)
Daniel Carter (Buddies in Bad Times Theatre)
June 16, 2022: Pathways to Agreement
Strategy Partners: Why Not Theatre, Neworld Theatre, Toronto Dance Theatre
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AFFINITY GROUPS
Balancing Act continues to offer monthly online Affinity Groups on the third Monday of the month.
These groups are for artists and arts workers with caring responsibilities; a supportive space to
dialogue and exchange resources, featuring a guest artist each session.
Welcoming new members always, Balancing Act’s Affinity Groups are a peer support, caregiver-friendly,
‘come when you can and as you can’ space.
We offer groups for ‘’all caregivers/parents’, IBPOC artists/arts workers, and a group to support those
caring for aging adults and parents. We support all of our sessions with active listeners. You can find
more information and a full roster of guest artists on the Balancing Act website under Programs.
WORKSHOPS
Balancing Act continues to offer inquiry-based programs for artist explorations designed to support
parents and caregivers. Hack Lab, facilitated by artist Shira Leuchter, has been wildly popular, with
cohorts running in both the 2021 and 2022 seasons. Balancing Act invites Shira back in 2023 to
facilitate a workshop that supports the creation of new work.
In June 2022, Steering Committee member and playwright Intisar (Isa) Awisse facilitated the foursession “Little Labours Creation Workshop” for BIPOC artist parents/caregivers looking to return to
their artistic practice in a meaningful way. Isa guided participants through a process of creation that
embraced the small acts of creation (‘little labours’), however fragmentary or piecemeal, that are
necessary to maintaining an artistic practice while caring for others.

I went into Little Labours expecting to get some fresh
ideas on how to generate work and instead came out
with a brand new idea for a piece, the form and structure I
wanted to use for it, and a few narrative questions to guide
me along the way. Wonderful! Thank you, Isa for leading us
through your prompts with clarity and gentle enthusiasm!”
- LITTLE LABOURS CREATION WORKSHOP PARTICIPANT
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Summary of Level UP! Year 1 (2021-2022)
Level UP! is a three-year national program to support arts organizations, collectives, and projectbased initiatives as they pilot strategies that forefront more inclusive, care-led workplace policies
and practices. Level UP! offers financial support, consultation, and evaluation as partners explore the
implementation of supportive mechanisms for parents, caregivers, and those with care needs.
In the 2021-2022 season, Balancing Act supported 16 companies and collectives as they explored their
pilot projects. Some of these Strategy Partners worked on policy development and behind-the-scenes
work; others focused on practices like childcare subsidies or a reduced work-week.
We celebrate the work of these inaugural Level UP! Strategy Partners who have developed resources
and templates that are foundational for our new 2022-2023 partners, and will later be shared with the
sector at large.
CHILDCARE SOLUTIONS
STRATEGY PARTNERS:
Harbourfront Centre
Lunchbox Theatre
Open Pit Theatre
Quote Unquote Collective
Canadian Alliance of Dance Artists - East

COMPASSION FUND
STRATEGY PARTNERS:
Buddies in Bad Times Theatre
Nightwood Theatre
Obsidian Theatre
Tapestry Opera

FLEXIBLE WORKING MODELS
STRATEGY PARTNERS:
Neptune Theatre
Outside the March
Roseneath Theatre
Toronto Fringe

PATHWAYS TO AGREEMENT
STRATEGY PARTNERS:
Neworld Theatre
Toronto Dance Theatre
Why Not Theatre

Thank you to Naz Afsahi and Andrea Donaldson
of Nightwood Theatre, our Level UP! 2021-22
Advisory.

Supporting the Level UP! initiative is Consultant
Jeanne LeSage, Principal at LeSage Arts
Management, and the evaluation team at Good
Roots Consulting including Meredith Davis, Principal
and Rebecca Thomas Kahn, Project Manager.
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Summary of Good Roots Evaluation
of 2021-2022 Level UP! Initiative
LEARNING AS WE GO

Balancing Act is working with Good Roots Consulting, a strategy
and evaluation firm, to support the learning and development of the
three-year Level UP! initiative and to document program impacts.
Throughout the three years of the project, Good Roots is gathering
information from Level UP! Strategy Partners who are exploring the
following strategy areas: Compassion Fund, Pathways to Agreement,
Flexible Working Models, and Childcare Solutions. Good Roots is
also gathering information from participating artists, arts workers,
and administrators through surveys and reflection activities. Here are
some early results from the first year of programming:
PROGRAM REACH
525 people were engaged in year 1 of the initiative (2021–22): 225 artists and arts
workers and 300 audience members.

525
PEOPLE

225

ARTISTS AND
ARTS WORKERS

300
AUDIENCE
MEMBERS

It’s been so rewarding to be in the company of other artists and
organizations grappling with the same questions as us: with how to
embed ineffable things like compassion and respect into operational
things like budgets and policy. We’re grateful to the whole team at
Balancing Act for being such great leaders and conveners!”
- OUTSIDE THE MARCH, 2021-2022 LEVEL UP! FLEXIBLE WORKING
MODELS STRATEGY PARTNER
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PROGRAM IMPACTS
Artists and arts workers surveyed reported the following changes as a result of the Level UP! initiative
they were involved with:

Workplace culture

84%

noticed an improvement in
workplace culture overall

Ability to participate

84%

were able to participate
more fully in their work

It’s given a great example of the type of workplace in the
arts that can function without burning folks out.”

Level UP! allowed me to tour with [my play] which I
would not have been able to do without its support.”

The [company’s] flexibility is the only reason I could
transition back into full-time work from chronic illness.”

Work-life balance

77%

felt more satisfied with the
balance between their home
life and their work life

WORK AND LIFE BALANCE. The healthier [hours], and
the fund for self-care made me more of a human and
have the time and capacity to take care of myself.”

Personally, I have more time to spend with my son and
take care of my house, particularly professionally now I
have the opportunity to continue studying.”

Quality of work

84%

of artists had experienced
an improvement in the
quality of their work

I feel much more at ease with my tasks. I never feel as
if I’m on an immediate deadline, I can ask for help with
ease, everybody feels like equals, and it hasn’t had any
stress on my mental health.”
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SUSTAINABILITY OF LEVEL UP! STRATEGIES
All strategy partners surveyed planned to continue offering supports to caregivers in their organization
after they have completed the program, though some partners explained that they would need to either
scale back or find a longer-term funding solution.

Absolutely. Now that we have done the groundwork and know how simple a
process it is, and how greatly appreciated it is by the artists, it’s a no-brainer!”
Piloting this project gave us the language, understanding and tools we need to
be able to continue to offer this support in the future.”
Once the Balancing Act funds run out, I will potentially need to fight a bit harder
to make sure that the producing teams include funds for this in their budgets. It
will be an ongoing process but one I’m happy to keep fighting!”
LESSONS LEARNED
•

Strategy partners found the following types of program supports to be the most helpful:
• group work with other strategy partners
• one-on-one time with Balancing Act team members (including office hours)
• written resources

•

Caregiver supports developed and offered by strategy partners varied and often stretched across
more than one strategy area. For example, a “Compassion Fund” partner also developed more
flexible working arrangements as part of their strategy, and two “Flexible Working Model” partners
offered funds to cover childcare expenses

•

Level UP! initiatives had positive impacts on people in the arts with and without regular caregiver
responsibilities
The shortened days were a huge success for everyone including all the folks
without kids. It’s simply more sustainable to arrive home by 6 rather than 7
or later. Leaves time for family and anything else that keeps us human.”

•

Artists and arts workers want caregiver supports to be more widely available (more funding, more
organizations involved)

•

Strategy partners called for more supports to help them sustain and develop their strategies
financially long-term
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Looking Ahead
As we head into the second year of Level UP!, we are excited to announce our
new 2022-2023 Strategy Partners:
COMPASSION FUND STRATEGY PARTNERS
Aanmitaagzi , Aluna Theatre, Curtain Razors, Lifting as we Climb, Native Earth Performing Arts, New
Harlem Productions, Nova Dance, Playwrights Guild of Canada, Shakespeare in the Ruff, Stratford
Festival, Théâtre la Seizième
CARE SOLUTIONS STRATEGY PARTNERS
2b theatre company, Common Boots and Two Birds Theatre, Femmes de Feu Creations, L’eau du bain,
(M)other/Kimberely de Jong, Théâtre français de Toronto
PATHWAYS TO AGREEMENT STRATEGY PARTNERS
Canadian Dance Assembly, Good Women Dance Collective, Greenhouse Arts Collective, MT Space,
Persephone Theatre, Tara Cheyenne Performance
FLEXIBLE WORKING MODELS STRATEGY PARTNERS
Downstage Performance Society, Presentation House Theatre
MODELS FOR PRESENTERS STRATEGY PARTNERS
Oakville Centre for the Performing Arts, Yukon Arts Centre

Applications for the final cohort of Level UP!
(2023-2024 season) will open in the new year!
To find out more, to donate, or to get involved with Balancing Act,
please visit the website www.balancingactcanada.com
You can sign up for our newsletter there too!
We’d love to hear from you: balancingact@theatredirect.ca
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www.balancingactcanada.com
Facebook: @BalancingActCanada
Twitter:
@BalancingActCdn
Instagram: @BalancingActCanada

